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Bachelor of Business Management: Entrepreneurship 

and Innovation 

 

DURATION:    4 years 

TOTAL CREDITS:   379 

NQF LEVEL:   7 

PRESENTATION MODEL:  Will be presented using face-to-face learning, online, and 

distance learning modes. 

 

MISSION STATEMENT 

The mission of SRU’s Business Management program in Entrepreneurship is to create a better 

world by inspiring, motivating, and developing entrepreneurial leaders from diverse 

backgrounds who can recognize opportunities and solve complex problems that lead to positive 

social change. SRU achieves this by connecting world-class research with her exceptional 

hands-on teaching and practice. 

 

PROGRAM LEARNING OBJECTIVES 

▪ Oral Communication - students will demonstrate effective oral presentation skills 

▪ Theories and concepts - To identify the fundamental theories and concepts and 

methods that inform supply chain management within a variety of organizational 

settings and in a variety of disciplines. 

▪ Knowledge and understanding – students will demonstrate detailed knowledge and 

understanding of specialized areas about different supply chain functions. 

▪ Analytical Thinking & Problem-Solving - Students will demonstrate the ability to 

evaluate, analyse and interpret information to make reasoned business decisions 

▪ Ethics - students will be able to identify an ethical dilemma and make an appropriate 

recommendation to address it 

▪ Teamwork - students will demonstrate the ability to collaborate as a team to achieve a 

common objective 

▪ Globalization - students will demonstrate knowledge of how organizations are affected 

by globalization 

▪ Business Functional Areas - students will be able to apply basic business concepts of 

accounting, finance, human resource management, management, marketing, supply 

chain management, and management information systems in evaluating business issues 
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▪ Skills cultivation – Students will cultivate skills in problem identification, research 

design, data analysis, and problem-solving and exploit those skills to enhance 

innovation and facilitate process optimization. 

PROGRAM LEARNING OUTCOMES 

With an entrepreneurship degree, Students will have the skills and knowledge to: 

▪ Evaluate and write business venture plans 

▪ Identify and screen potential entrepreneurial opportunities 

▪ Analyse economic conditions 

▪ Unravel legal issues (establishing partnerships, incorporating, issuing IPOs, etc.) 

▪ Consult with business owners 

▪ Take the reins at a family business 

▪ Create and manage e-commerce companies 

 

CAREER OUTCOMES 

Graduates of Bachelor of Business Management: Entrepreneurship should be able to work as: 

▪ Administrative Service Manager 

▪ Management Analysts 

▪ Business Consultant 

▪ Sales Representative 

▪ Purchasing Manager 

▪ Small Business Owner 

▪ Social & Community Manager 

▪ Operations Manager 

▪ Research and Development 

▪ Not-for-Profit Fundraiser 

▪ Teacher 

▪ Recruiter 

▪ Business Reporter 

 

ENTRY REQUIREMENTS  

▪ The student must have 6 passes in SGCSE/GCE/IGCSE O' level including a pass with 

Grade C or better in English Language and Mathematics.  

▪ Special: A’ level from any of Business Studies, Accounting, Commerce, Economics, 

and Computer Science. 
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PROGRAMME STRUCTURE 

 

 

Course 

Code 

Course Name Lectures Total 

Hours 

Credits 

ENT: 101 Business Communications 

 

40 80 8 

ENT: 102 Introduction to Microeconomics  

40 

 

80 

 

8 

 

ENT: 103 

 

Business algebra 

 

40 

 

80 

 

8 

 

ENT: 104 

 

Business Management 

 

40 

 

80 

 

8 

 

ENT: 105 

 

Accounting 101 

 

40 

 

80 

 

8 

 

ENT: 106 

 

Information Technology  

 

45 

 

90 

 

9 

 

TOTAL  

  

245 

 

490 

 

49 

 

 

 

Course 

Code 

Course Name Lectures Total 

Hours 

Credits 

ENT: 107 Principles of marketing 

 

40 80 8 

 

ENT: 108 

 

Introduction to Macroeconomics 

 

40 

 

80 

 

8 

 

ENT: 109 

 

Organisation and behaviour 

 

40 

 

80 

 

8 

 

ENT: 110 

 

Business Law 

 

40 

 

80 

 

8 

 

ENT: 111 

 

Business calculus 

 

40 

 

80 

 

8 

 

ENT: 112 

 

Business Analytics I 

 

45 

 

90 

 

9 

 

TOTAL  

  

245 

 

490 

 

49 

 

 

SEMESTER 1 

SEMESTER 2 
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Course 

Code 

Course Name Lectures Total 

Hours 

Credits 

ENT: 201 Accounting 102 

 

40 80 8 

 

ENT: 202 

 

Business Process Design 

 

40 

 

80 

 

8 

 

ENT: 203 

 

Business Ethics 

 

 

40 

 

80 

 

8 

 

ENT: 204 

 

Creativity and Idea Development 

 

40 

 

80 

 

8 

 

ENT: 205 

 

Business Analytics II  

 

45 

 

90 

 

9 

 

ENT: 206 

 

Financial Systems and Auditing 

 

40 

 

80 

 

8 

 

TOTAL  

  

245 

 

490 

 

49 

 

 

 

 

Course 

Code 

Course Name Lectures Total 

Hours 

Credits 

ENT: 207 Management in Business Taxation 40 80 8 

 

ENT: 208 

 

Business Data Management 

 

40 

 

80 

 

8 

 

ENT: 209 

 

Project Management 

 

40 

 

80 

 

8 

 

ENT: 210 

 

Information Systems Technology 

 

40 

 

80 

 

8 

 

ENT: 211 

 

Business Strategy 

 

40 

 

80 

 

8 

 

ENT: 212 

 

Growing and Managing Ventures 

 

40 

 

80 

 

8 

 

TOTAL  

 

 

 

240 

 

480 

 

48 

 

 

SEMESTER 3 

SEMESTER 4 



6 
 

 

 

 

 

Course 

Code 

Course Name Lectures Total 

Hours 

Credits 

 

ENT: 301 

 

International Business Finance 

 

40 

 

80 

 

8 

 

ENT: 302 

 

Industrial Psychology 

 

40 

 

80 

 

8 

 

ENT: 303 

Performance and Compensation 

Management 

 

40 

 

80 

 

8 

 

ENT: 304 

 

Change Management 

 

40 

 

80 

 

8 

 

ENT: 305 

 

Contemporary Human Resource 

Management 

 

40 

 

80 

 

8 

 

ENT: 306 

 

Global Risk Management and 

International Finance 

 

45 

 

90 

 

9 

 

TOTAL  

  

245 

 

490 

 

49 

 

 

 

 

Course 

Code 

Course Name Lectures Total 

Hours 

Credits 

 

ENT: 307 

 

Research Methods 1 

 

 

40 

 

80 

 

8 

 

ENT: 308 

 

International Business and 

Management 

 

45 

 

90 

 

9 

 

ENT: 309 

 

Global Marketing 

 

45 

 

90 

 

9 

 

ENT: 310 

 

Export/Import Marketing Strategies 

 

45 

 

90 

 

9 

 

ENT: 311 

 

Seminar in Strategic Management 

 

45 

 

90 

 

9 

 

TOTAL  

  

220 

 

440 

 

44 

SEMESTER 5 

SEMESTER 6 
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COURSE SYNOPSIS: 

ENT101 BUSINESS COMMUNICATIONS 

Course Description: 

Business Communications increase competence in communicating with others through the use 

of Memos, Letters, and Oral presentations. It examines the role and impact of effective business 

speaking and delivery of speeches in the current business style. 

Course 

Code 

Course Name Lectures Total 

Hours 

Credits 

ENT: 401 Research Methods 2 40 80 8 

 

ENT: 402 

 

New Venture Creation and Funding 

 

45 

 

90 

 

9 

 

ENT: 403 

 

Financial Controls for Entrepreneurs 

 

45 

 

90 

 

9 

 

ENT: 404 

 

Entrepreneurial Leadership 

 

45 

 

90 

 

9 

 

ENT: 405 

 

Lean Start-up Entrepreneurship 

 

45 

 

90 

 

9 

 

TOTAL  

  

220 

 

440 

 

44 

Course 

Code 

Course Name Lectures Total 

Hours 

Credits 

 

ENT: 406 

 

Cyber security Management 

 

 

45 

 

90 

 

9 

 

ENT: 407 

 

Entrepreneurial Management 

 

45 

 

90 

 

9 

 

ENT: 408 

 

Creating a Competitive Advantage 

 

45 

 

90 

 

9 

 

ENT: 409 

 

Business Research Project 

 

100 

 

200 

 

20 

 

TOTAL  

  

235 

 

470 

 

47 

SEMESTER 7 

SEMESTER 8 
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ENT102   INTRODUCTIONS TO MICROECONOMICS 

Course Description: 

Introductions to Microeconomics provide a comprehensive overview of core concepts in 

Microeconomics. Its emphasis is placed on basic economic concepts such as the interactions 

of supply and demand in any market; the nature and functions of product markets and input 

factor markets; the theory of consumer choice; the analysis of firm behaviour under different 

market structures; the impact of market failure on social welfare; and the positive and negative 

potential of government tax and regulatory policy. 

 

ENT103 BUSINESS ALGEBRA 

Course Description 

Business Math with Algebra courses teaches and have students apply algebra concepts to a 

variety of business and financial situations. Applications usually include income, insurance, 

credit, banking, taxation, stocks and bonds, and finance. Students will become fluent with 

Excel spreadsheets to work with computation and simulation of mathematical concepts. 

Concepts covered include: investigating properties of exponential functions, developing skills 

in manipulating exponential expressions, solving problems and investigating financial 

applications involving compound interest and annuities, and applying mathematics in informed 

decisions about personal finances, consumer options, and investments. This course meets the 

rigor and requirements of a senior-level math course as identified in the Arizona Common Core 

Standards. 

 

ENT104 BUSINESS MANAGEMENT 

Course Description: 

Business Management introduces students to the major functions of management and explains 

how companies use management to set and accomplish goals through individuals, groups, and 

other types of resources. Students will have an opportunity to explore other topics including 

decision making, employee development, organizational structures, conflict resolution, 

information security, and globalization. 

 

ENT105 ACCOUNTING 101 

Course Description: 
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Principles of Accounting 1 provides an in-depth study of the accounting cycle for sole 

proprietorships including record-keeping, preparation of financial statements, and the theory 

of accounts; uses computer technology and problem-solving techniques to supplement class 

work. This is an introductory course in accounting with an emphasis on the basic accounting 

cycle, management use of accounting data, construction and analysis of financial statements, 

and valuation of assets. 

 

ENT106 INFORMATION TECHNOLOGIES FOR SUPPLY CHAIN MANAGEMENT. 

Course Description: 

This introductory course in Information Technology is designed to introduce students to the 

world of digital technology and expose them to systems and applications that will be of great 

use in their workplace and career in general. 

 

ENT107 PRINCIPLES OF MARKETING 

Course Description: 

Marketing Principles is the foundational course for all pathways in Marketing Education. 

Marketing Principles address all how marketing satisfies consumer and business needs and 

wants for products and services. Students develop an understanding of the functions of 

marketing and how these functional areas affect all businesses. They learn basic marketing 

concepts to marketing, distribution and logistics, marketing information management, finance 

in marketing, product/service planning, pricing mixes, promotional strategies, and personal 

selling. Mastery of these standards through project-based learning and leadership development 

activities of DECA will help prepare students with a competitive edge for the global 

marketplace. Mastery of these standards through project-based learning and leadership 

activities of DECA will help prepare students with a competitive edge for the marketplace. 

 

ENT108 INTRODUCTION TO MACRO ECONOMICS 

Course Description: 

An analysis of the economy as a whole including measurement and determination of Aggregate 

Demand and Aggregate Supply, national income, inflation, and unemployment. Other topics 

include international trade, economic growth, business cycles, fiscal policy, and monetary 

policy.  

 

ENT109 ORGANISATION AND BEHAVIOUR 
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Course description 

This introductory course in organizational behaviour integrates the management and 

behavioural principles, techniques, and concepts associated with the productivity of 

organizational resources. It focuses on human behaviour in organizations and is primarily 

concerned with improving organizational efficiency and effectiveness through an increased 

understanding of the behaviour of people at work. 

 

ENT110 BUSINESS LAW 

Course Description: 

This unit provides the learner with an introduction to the principles of business law which relate 

to the legal rules affecting business organizations within the domestic legal framework. In 

addition, the unit will allow the learner to identify anti-competitive practices and the impact 

they can have upon business organizations through monopolies, mergers, and the use of 

intellectual property rights. The unit will also introduce the learner to key domestic consumer 

provisions and associated provisions within the country. 

 

ENT111 BUSINESS CALCULUS 

Course Description: 

This course is the basic study of limits and continuity, differentiation, optimization and 

graphing, and integration of elementary functions, with emphasis on applications in business, 

economics, and social sciences. 

 

ENT112 BUSINESS ANALYTICS I 

Course Description: 

Statistical data analysis and inference techniques within the context of business analytics. 

Selecting statistical tools that are appropriate for a given application. Develop a high level of 

proficiency in Microsoft Excel. 

 

ENT201 ACCOUNTING  

Course Description: 

This course introduces the student to cost and managerial accounting for manufacturing 

companies. Managerial Accounting information includes both historical and estimated data 

used by management in conducting daily operations, planning future operations, and 
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developing overall business strategies. This course includes such topics as cost concepts and 

terminology, cost accumulation under traditional and newer manufacturing environments, cost 

allocation, cost-volume-profit analysis, budgeting, standards and standard costing, variances 

analysis, performance evaluation, differential analyses, decision making, and capital 

investment analysis, overhead methods and other managerial concepts. We will also cover 

financial statement ratios and analyses. 

 

ENT202 RESEARCH METHODS 

Course Description: 

This course will provide an opportunity for participants to establish or advance their 

understanding of research through critical exploration of research language, ethics, and 

approaches. The course introduces the language of research, ethical principles and challenges, 

and the elements of the research process within quantitative, qualitative, and mixed methods 

approach. Participants will use these theoretical underpinnings to begin to critically review the 

literature relevant to their field or interests and determine how research findings are useful in 

forming their understanding of their work, social, local, and global environment. 

 

ENT202 BUSINESS PROCESS DESIGN 

Course Description: 

This course introduces the principles of business process design for performance improvement. 

A systematic approach is used to teach students how to develop the design requirements for 

new business process architectures. Emphasis is placed on how to evaluate business process 

problems, including analysing and designing business processes to ensure organizational 

efficiency and effectiveness when new technologies are implemented. Opportunities for 

process improvement are based on the business strategy, the value proposition, the 

improvement objectives of the organization, and the implementation of off-the-shelf software 

systems (e.g., ERP, CRM, SRM). This course is intended to develop students' understanding 

of, and competence in, the use of appropriate methods, tools, and techniques of process analysis 

and design for organizational improvement. To ensure the development of the necessary 

competencies, students will work on a case study and use state-of-the-art business process 

frameworks, analysis, and design methodologies as well as appropriate software tools to 

analyse, simulate, and design business process solutions. 

 

ENT203 BUSINESS ETHICS 

Course Description: 
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This course introduces students to ethical reasoning as it applies to the complex world of 

business in a globalized world. The course will develop frameworks for parsing ethical 

questions both internal to and external to business organizations as they arise in a plural and 

diverse society. Business ethics applies to both employee and employer conduct, conduct on 

behalf of a business, and conduct within a business. It uses ethical framing and ethical theories 

to examine dilemmas that arise at different stages and phases of business conduct. Topics to be 

covered likely include: why be ethical? Standards of ethics; stockholder v. stakeholder theory; 

standpoint theory; bullying and sexual harassment in the workplace; affirmative action; 

privacy/data protection; collective responsibility and environmental responsibility. 

 

ENT204 CREATIVITY AND IDEA DEVELOPMENT 

Course Description: 

Focuses on creativity and thinking creatively. Topics include developing creative abilities, 

opportunity recognition, creating a new product/service, and pitches for the new 

product/service. 

 

ENT205 BUSINESS ANALYTICS II 

Course Description: 

Advanced concepts and applications of business analytics. Developing analytical thinking, 

applying business analytics solutions, and communicating insights based on the solutions to 

decision-makers in an organization. 

 

ENT206 FINANCIAL SYSTEMS AND AUDITING 

Course Description: 

This unit examines the accounting and management control systems of a business. Learners 

will analyse these systems and evaluate their effectiveness, particularly in terms of controls 

and safeguards against error and fraud. The purpose and conduct of an audit will be covered, 

together with the process of audit reporting. 

 

ENT207 MANAGEMENT IN BUSINESS TAXATION 

Course Description 

Tax Management enables learners to study the theoretical framework of international corporate 

taxation, introduce methods of tax accounting and planning, obtain competencies in the 

assessment and optimization of a company's taxation system, to obtain skills in the 
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administration of the international corporate taxation system. The objectives include 

developing students' ability to competently use the obtained theoretical and practical 

knowledge to assess a company's tax risks, calculate tax liabilities, and organize the process of 

effective corporate tax planning. 

 

ENT208 BUSINESS DATA MANAGEMENT  

Course Description 

The purpose of this course is to provide students with an understanding of database technology 

and its application in managing data resources. The conceptual, logical, and physical design of 

databases will be analysed. A database management system will be used as a vehicle for 

illustrating some of the concepts discussed in the course.  

 

ENT209 PROJECT MANAGEMENT 

Course Description 

This foundation course covers key terminology, project management context, and the project 

management framework. This framework includes the project management knowledge areas 

and the project process groups. Upon completion of this course, students are expected to be 

able to do the following: 

Apply key project management terms. 

Analyse the environment in which projects operate. 

Describe a generalized view of how the various project management processes commonly 

interact. 

Identify project integration, scope, schedule, cost, quality, resource, communications, risk, 

procurement, and stakeholder management process inputs, tools and techniques, and outputs. 

Analyse stakeholder needs and expectations. 

Interpret the role of the project manager. 

Initiate a project by creating a project charter and analysing stakeholder needs. 

Apply citation and documentation carefully to all assignments. 

 

ENT210 INFORMATION SYSTEMS TECHNOLOGY 

Course Description 
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This course is designed to provide students with a foundational understanding of Information 

Systems (IS) as they apply it to the computer industry. Topics will include Information Systems 

fundamentals; IS infrastructure; organizational and business strategies for Information 

Systems, Managing Information Systems; Information Systems for commerce and 

collaboration; business intelligence and Enterprise Information Systems; security, privacy, and 

ethics for Information Systems. 

 

ENT211 BUSINESS STRATEGY 

Course Description 

This course includes a study of strategic planning including mission statement development, 

analysis of the external environment and internal organizational factors, development of 

strategic alternatives, selection of appropriate alternatives, implementation of strategies, and 

competitive strategies and dynamics. Special emphasis is given to the integration and 

coordination of the functional areas within the enterprise. The case method will be used to 

provide practical experience in analysis and decision-making in the solution of business 

problems.   

 

ENT212 GROWING AND MANAGING VENTURES 

Course Description 

Entrepreneurship is a great vehicle for building wealth and achieving personal fulfilment. 

However, it is a challenging endeavour. The thrill of starting a new business is often replaced 

very quickly with financial devastation and the self-doubt that failure sometimes brings. 

However, while many fail…many succeed. Those that do more often than not do so because 

they take a good idea, have a great work ethic, and can manage their business successfully. 

The ability to manage growth is the hallmark of any successful venture. 

This course is predicated on the premise that managing and growing a successful 

entrepreneurial company is a process that can be learned. It also builds on the idea that 

entrepreneurs must continually and creatively adjust their business model, including products 

and/or services, to stay successful.  

 

ENT301 INTERNATIONAL BUSINESS FINANCE 

Course Description 
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Financing problems of the multinational business. International financial environment, taxation 

of foreign income, the cost of capital in international capital and money markets, problems of 

risk in foreign investments, and financial techniques for the operation of the multinational firm. 

 

 

ENT302 INDUSTRIAL PSYCHOLOGY 

Course Description 

This course is an exploration of how psychology, the science of behaviour and mental 

processes, is applied in the workplace. The field of Industrial/Organizational (I/O) psychology 

embraces two broad, closely related, and overlapping scientific approaches to the psychology 

of work. Organizational psychologists work at the level of the organization. Some conduct 

research, others occupy staff positions, and still, others serve as consultants on matters of 

leadership, job satisfaction, worker motivation, organizational communication, conflict 

management, organizational change, and group processes. Industrial psychologists work at the 

personnel, employee relations, and human resources level. They practice psychology within 

the work setting, are heavily involved with data and statistics, and engage in a variety of 

activities including recruitment and interviewing, selection and placement, job analysis and 

evaluation, training and development, performance appraisal, compliance with state and 

federal laws, and participation in litigation. Both areas of I/O psychology rely on scientific 

research methods to advance knowledge through the design, implementation, and evaluation 

of various processes. 

The focus of this course will be on industrial and organizational psychology, specifically job 

analysis, description, and evaluation; employee selection; performance evaluation; motivation; 

job satisfaction; leadership; and group and team development. The course will include reading, 

writing, discussion, exercises, and research. Students will design and conduct research to create 

and submit a proposed intervention in the form of a written, APA-style (Links to an external 

site.) research report. 

 

ENT303 PERFORMANCES AND COMPENSATION MANAGEMENT 

Course Description 

This course covers two important organizational human resource management activities: 

performance management and compensation management. Students will learn how 

organizations develop effective performance management and compensation management 

systems to achieve organizational goals. This course overviews the techniques organizations 

use when managing employee performance and compensation. It particularly emphasizes the 

acquisition of knowledge and skills necessary for designing performance and compensation 
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management systems. It also addresses the recent theory and research relevant to performance 

and compensation management decisions. 

 

 

 

 

SCM304 CHANGE MANAGEMENT 

Course Description 

Change management is all about executing strategies to achieve goals and objectives. This 

course focuses on managing the motivation, behaviours, business controls, and work 

environment to introduce, stabilize and normalize changes that are necessary to implement new 

strategies. Topics include the types of change, change planning, organizational readiness, 

pacing, prioritizing objectives, monitoring progress, and business controls, behavioural vs. 

non-behavioural considerations, and leading change and change execution. 

This course addresses managing change from three perspectives: 

The type of change and the situational context in which it is intended 

The change continuum and its effect on people, and the execution of change strategies 

The planning and implementation of a change management program; the triggers and tools to 

manage the transition 

 

ENT405 LEAN START-UP ENTREPRENEURSHIP 

Course Description 

Theory and techniques of lean start-up entrepreneurship, including customer development, 

product-market fit, and go-to-market strategy. Applies lean start-up techniques in consultation 

with actual start-up firms. 

 

ENT306 GLOBAL RISK MANAGEMENT AND INTERNATIONAL FINANCE 

Course Description 

Loss control within the field of global insurance and risk management to provide knowledge 

for the practical application of international financial risk management principles techniques 

and methods utilized in multinational corporations and governmental organizations' operations. 
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ENT307 RESEARCH METHODS 1 

Course Description 

In modern management, it is important to be numerate. The objective of this course is to give 

the student an appreciation and an ability to employ Quantitative Techniques used in Business 

and Management Research. All Business Management students require the ability to deal with 

quantitative material, including the collection, collation, and analysis of such data. This course 

introduces students to the quantitative techniques in business mainly cantered on statistical 

aspects. It also provides them with experience in designing questionnaires and report writing. 

To effectively carry out statistical analysis, the students are required to have experience in 

computing. 

 

ENT308 INTERNATIONAL BUSINESS AND MANAGEMENT 

Course Description 

A fundamental course in international business and international management. Overview of 

international business, and emphasizes a managerial approach that involves examining the 

various roles of managers in an international setting. 

 

ENT309 GLOBAL MARKETING 

Course Description 

Theories of international trade and role of marketing decisions across national boundaries and 

markets. Concepts and principles of marketing strategies in organizations: recognition of 

environmental differences; market assessments; entry alternatives; positions of global 

independence; marketing problems; and critical implications. 

 

ENT310 EXPORT/IMPORT MARKETING STRATEGIES 

Course Description 

Export and import strategies, including international logistics. Export and import process for 

large companies and small international businesses. Logistics planning and choosing the best 

incoterms, export process, and evaluating alternative export strategies. Outsourcing and other 

government regulatory requirements and documentation. 

 

ENT311 SEMINAR IN STRATEGIC MANAGEMENT 
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Course Description 

Integrative cases from a top management viewpoint. Analyse the firm’s internal and external 

environment. Formulate strategic decisions to develop and sustain competitive advantage. 

Implement strategic decisions, organization design, and control. 

 

 

ENT401 RESEARCH METHODS 2 

Course Description 

Business research has been defined as the systematic gathering, recording, and analysing of 

data about problems relating to businesses. This course, which follows Business Research 

Methods I, introduces further aspects of business research and demonstrates the fundamental 

role and importance it plays in making appropriate business decisions. It provides an 

understanding of the philosophical building blocks of research design, outlines both qualitative 

and quantitative techniques for data collection and analysis, and gives students the chance to 

collect and analyse data for themselves. This course is core to the undergraduate programs in 

Business Studies single honours and combined degrees, and International Business degrees. 

The course is designed to fill a gap in the application and analysis of core business research 

skills, building on key skills acquired in year 2 in Business Research Methods I. Lectures 

present critical overviews of key concepts, processes, and debates within the subject, relating 

to theories to a wide range of current examples. 

 

ENT402 NEW VENTURE CREATION AND FUNDING 

Course Description 

How to develop and test product and service concepts for new ventures, set business strategy, 

design operating systems develop financial forecasts, and comply with related laws and 

regulations. New venture student teams prepare business plans and make funding presentations. 

 

ENT403 FINANCIAL CONTROLS FOR ENTREPRENEURS 

Course Description 

Accounting system design for new ventures, including budgeting, purchasing, collections, 

payroll taxes, safeguards against error and embezzlement, financial reports, cash management, 

and banking relationships. Casework, research, and fieldwork with selected local businesses 

 

ENT404 ENTREPRENEURIAL LEADERSHIP 
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Course Description 

Leadership roles, organizational development, and human resource management of new 

ventures. Determining the policies, procedures, and culture needed to facilitate employee 

productivity and effectiveness. Casework, research, and fieldwork with selected local 

businesses. 

 

ENT405 LEAN START-UP ENTREPRENEURSHIP 

Course Description 

Theory and techniques of lean start-up entrepreneurship, including customer development, 

product-market fit, and go-to-market strategy. Applies lean start-up techniques in consultation 

with actual start-up firms. 

 

ENT406 CYBER SECURITY MANAGEMENT 

Course Description 

The cyber security course syllabus includes an introduction to cyber security, cyber laws, 

penetration testing, programming, and cryptography that teach how to prevent computer 

systems from any sort of cyber-attacks. The Cyber Security course curriculum covers a wide 

range of topics and specializations including firewalls, software, and programming languages. 

 

ENT407 ENTREPRENEURIAL MANAGEMENT 

Course Description 

How to plan, organize and control new ventures. Setting up business-level strategy and 

corresponding systems to improve venture performance. Casework, research, and fieldwork 

with selected local businesses. 

 

ENT408  CREATING A COMPETITIVE ADVANTAGE 

Course Description 

Supply Chain Strategy is now accepted as critical to business success and it is often said that 

supply chains compete, not individual organizations. Taking a strategic and market-driven 

approach, this course is focused on the role that logistics and supply chain management play 

in achieving a competitive advantage for the firm and the extended supply chain. Modern 

supply chains must operate in a rapidly changing world; faced with new disruptive technologies 

companies need to develop adaptive logistics and supply chain strategies that enable innovative 
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flexible solutions to deal with the changing business environment. In this course, we begin by 

building a sound knowledge of key logistics and supply chain concepts and explaining how 

organizations design agile, market-responsive supply chains. We then go on to explore how 

companies design effective and efficient physical logistical networks, why supply chains need 

to develop resilience, how supply chain performance is measured and finally we look at 

contemporary topics and the challenges facing modern supply chains. 

In this course, you will learn how to identify, select and implement the right strategies for 

supply chains. By studying this course, you will equip yourself with a deeper insight into the 

aspects that shape modern-day supply chains and what drives their strategies. More than ever 

before, supply chain management has become a strategic function that is fundamental for 

surviving and succeeding in today’s competitive environment. 

 

ENT409 BUSINESS RESEARCH PROJECT 

Course Description 

This unit is designed to introduce learners to the techniques and methods of research. The unit 

addresses a variety of research methodologies, including the opportunity to carry out 

interventionist or action research. Learners will be required to produce a project report based 

on independent research into an area of professional business practice that interests them and 

will add to their professional development. The study should use both primary and secondary 

sources of information and should be an exploration of a current major issue. The study 

undertaken should build on knowledge, skills, and understanding that have been achieved in 

other units. Tutor approval should be sought before commencing the study. 

 


