-
—
—

-——

Journal of Strategic Business and
Economics (JSBS) - ISSN 3080-3314

Al and the Politics of Obsolescence:
Reclaiming Workforce Sovereignty
Through Modular Retraining
Protocols

Volume 1 - Issue 1 - September 2025




Journal of Strategic Business and Economics (JSBE)
Volume 1| Issue 1 | August 2025 | ISSN 3080-3314

ui Title of Article

Al and the Politics of Obsolescence: Reclaiming Workforce Sovereignty Through
Modular Retraining Protocols

2 Author

Godfrey Gandawa
Springfield Research University
Ezulwini, Eswatini

Abstract

The advent of artificial intelligence has destabilized traditional labor economies, often casting
human workers as obsolete in the face of algorithmic efficiency. Yet this framing conceals a
deeper epistemic crisis: the collapse of sovereign curricular infrastructures capable of
retraining, recredentialing, and restoring authorship in automated contexts. This paper
interrogates the politics of obsolescence not as a technological inevitability, but as a failure of
modular pedagogic design. Drawing on the architecture of Education 6.0 and the
compositional logic of STEMMA (Science, Technology, Engineering, Mathematics, Medicine,
Automation), we propose modular retraining protocols as the epistemic remedy. These
protocols offer a framework for reclaiming workforce sovereignty through locally governed,
credentialed, and typographically intelligible curricula. Through case analyses and theoretical
reconstruction, the manuscript articulates retraining not as economic reentry but as narrative
resurrection—transforming obsolescence from declaration to design. In automated
economies, sovereign retraining becomes not a concession to technological supremacy, but
an assertion of compositional dignity and economic authorship.
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Introduction

The narrative of artificial intelligence in economic discourse has been overwhelmingly framed
by inevitability—inevitable displacement, inevitable obsolescence, inevitable subordination of
human labor to algorithmic precision. Yet beneath this deterministic surface lies a contested
terrain of workforce sovereignty: the right of individuals and communities not merely to retain
relevance, but to author their own epistemic participation within automated economies. This
paper interrogates the politics of obsolescence not as technological consequence, but as
curricular failure—an infrastructural deficiency in retraining, credentialing, and sovereign
epistemic reintegration.

As Al systems increasingly assume cognitive, analytic, and operational functions, traditional
models of workforce development—Ilinear education, occupational credentialing, static skills—
fail to accommodate the compositional nature of post-labor participation. Retraining, when
offered, is often instrumental and externally governed, privileging short-term employability

Page | 2002



Journal of Strategic Business and Economics (JSBE)
Volume 1| Issue 1 | August 2025 | ISSN 3080-3314

over long-term epistemic agency. The politics at play are not merely technological—they are
curricular, narrative, and typographic. Whose learning architectures determine relevance?
Whose credentialing protocols decide visibility? Whose knowledge systems decide if a subject
is obsolete or sovereign?

This manuscript proposes an infrastructural response: the deployment of modular retraining
protocols embedded within Education 6.0 ecosystems, designed to restore authorship,
visibility, and economic inclusion in automated contexts. Retraining here is not rehabilitation
into extractive labor—it is sovereign re-entry into epistemic participation, governed by locally
authored curricula, typographically intelligible credentials, and disciplinary recoding through
STEMMA (Science, Technology, Engineering, Mathematics, Medicine, Automation). These
protocols defy the reduction of human capital to algorithmic compatibility and instead affirm
the dignity of continuous compositional relevance.

We contend that obsolescence is not the natural consequence of automation—it is the political
product of failed curricular sovereignty. Modular retraining must therefore be framed not as
economic adjustment, but as epistemic justice. In what follows, we examine how Education
6.0 redesigns workforce reintegration as sovereign pedagogy; how STEMMA re-codes
disciplinary economies to include automated cognition as composable field; and how
credentialed presence can be restored even amidst widespread labor displacement.

Obsolescence may be declared by systems—but sovereignty must be authored by citizens.
This paper charts that reclamation.

Literature Review

The scholarly discourse surrounding automation and labor displacement has often veered
toward deterministic fatalism, framing obsolescence as an inevitable outcome of technological
progress. Early industrial theories, rooted in mechanistic acceleration, interpreted automation
as a neutral force of productivity enhancement. However, more recent analyses—particularly
those emerging from cognitive automation—interrogate the political economy of obsolescence
as a symptom of infrastructural failure, not mere technological advancement.

Academic critiques by Brynjolfsson and McAfee, Susskind, and Zuboff have acknowledged
automation’s encroachment into cognitive and analytic domains traditionally reserved for
human workers. Yet these texts frequently situate re-skilling and retraining within industrial
paradigms that fail to question the architecture of learning itself. Retraining is imagined as a
corrective process administered through top-down curriculum, often externally governed and
narrowly scoped to marketplace absorption. While Susskind’s work suggests a post-work
society, his proposals lack modular visibility and credentialing sovereignty—absent are
pedagogic systems capable of restoring authorship amid displacement.

The literature on workforce development policy tends to entrench the same colonial
architecture: national qualifications frameworks, skill taxonomies, and global benchmarking
regimes that obscure local epistemic agency. Retraining, under such paradigms, becomes an
extractive process—a method of forcing human capital to adapt to technological systems
rather than designing infrastructures for sovereign authorship. Little attention is paid to visual
credentialing standards, typographic intelligibility of retraining protocols, or the compositional
rights of neurodiverse and indigenous knowledge holders.

A parallel stream of inquiry in epistemic justice highlights the exclusionary nature of
institutional knowledge recognition, but has yet to reconcile these critiques with scalable
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curricular infrastructure. Efforts to promote “inclusive retraining” often lack operational clarity,
relying on soft policy reforms without embedding sovereign modularity into learning
economies. Few models acknowledge that retraining itself must be re-authored—not simply
adjusted.

Education 6.0, as a sovereign curricular operating system, fills this gap by offering a
compositional logic for retraining that affirms authorship, visibility, and credentialed
participation. Its modularity enables individualized retraining architectures governed by local
communities, and its typographic clarity allows for intelligible credentialing across diverse
epistemic terrains. STEMMA disciplines—including Automation—recode retraining not as
technological compliance, but as a field of authored re-entry into economic participation.

Thus, this literature review exposes not only the infrastructural insufficiency of current
retraining paradigms, but the political stakes of curricular sovereignty. The remedy to
obsolescence is not merely access to skills—it is access to authored identity, credentialed
visibility, and modular presence. Retraining must therefore be reframed as a sovereign design
process, not a remedial absorption protocol. In this reframing, Education 6.0 does not
supplement labor—it supplants obsolescence.

Theoretical Framework

Obsolescence, when framed through traditional economic and technological paradigms, is
treated as an externally imposed condition—an irreversible status assigned by systems that
outpace human adaptability. However, this perspective neglects the compositional agency of
the subject and the curricular structures that govern epistemic inclusion. The theoretical
architecture of this paper repositions obsolescence as a curricular artifact rather than a
technological outcome. It proposes Modular Retraining Sovereignty as the central
infrastructural response, designed to restore authorship, visibility, and participation through
credentialed re-entry.

At its foundation is the proposition that retraining must be reframed as an act of sovereign
composition. In contrast to linear or centralized re-skilling models, Modular Retraining
Protocols embed individualized pedagogic pathways into Education 6.0 infrastructures—
allowing participants to re-author their disciplinary presence according to local epistemologies,
neurodiverse learning modalities, and schematic intelligibility. Retraining becomes not the
imposition of skills, but the restoration of authored relevance.

These protocols are governed by three interdependent constructs:

First, Typographic Credentialing provides visual and structural legibility to retraining outputs.
Here, credentials are not simply symbolic artifacts but typographically authored expressions
of modular epistemic composition. Designed according to Education 6.0 standards, they serve
as semantic contracts of presence—indexing the compositional agency of the subject across
disciplinary and economic contexts.

Second, Narrative Sovereignty positions retraining as a site of epistemic reclamation.
Displaced workers are not retrained for absorption into automation-adjacent roles; they are
invited to recompose their visibility within sovereign curricular systems. This narrative
reframing affirms that economic participation must be authored, not assigned, and that
retraining is not remediation but reconstitution. Modular narrative frameworks allow displaced
individuals to reconfigure their knowledge identities through STEMMA disciplines, where
Automation is no longer disruptive, but codable and composable.
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Third, Credentialed Re-Entry redefines inclusion not through employment, but through visible
pedagogic participation. Retraining credentials serve as economic passports, not transitional
badges. Through this lens, displaced workers do not return to labor markets as diluted human
capital—they re-enter schematic economies as credentialed authors of new disciplinary
visibility.

This framework requires a decisive departure from labor utility toward curricular sovereignty.
Education 6.0 and STEMMA are not supplemental—they are foundational. They
operationalize retraining as an act of authored rehabilitation, where obsolescence becomes a
reversible designation contingent on infrastructural design. Human relevance is not predicated
on task performance, but on credentialed presence within sovereign knowledge economies.

In sum, this theoretical construct rejects obsolescence as destiny and retraining as
rehabilitation. It affirms instead that sovereign curriculum, typographic intelligibility, and
modular authorship constitute the new grammar of economic re-entry. The politics of
obsolescence dissolve when retraining is authored, credentialed, and compositional.

Methodology

This study employs a schema-driven qualitative methodology designed to evaluate the
epistemic, pedagogic, and infrastructural viability of modular retraining protocols as
instruments for reclaiming workforce sovereignty in automated economies. Rather than relying
on labor market absorption rates or industrial retraining statistics, the analysis is anchored in
the compositional logic of credentialed presence, narrative rehabilitation, and schematic
visibility within sovereign learning infrastructures.

The inquiry begins with a comparative textual and architectural analysis of retraining models
deployed within legacy national qualifications frameworks. These are assessed for curricular
structure, typographic intelligibility, and epistemic agency. Particular attention is paid to the
visual encoding of credentials, the semantic logic that governs re-skilling taxonomies, and the
positional politics embedded within occupational reintegration strategies.

In parallel, the study analyzes Education 6.0-based retraining architectures that foreground
modularity, local governance, and authored re-entry. Case material is drawn from continental
pedagogic deployments in southern and west African sovereign curriculum grids, including
Springfield Learning Enclaves and STEMMA Recomposition Platforms. These ecosystems
provide operational blueprints for credentialing displaced labor not for absorption, but for
epistemic restoration.

Three key compositional instruments guide the analysis. First, Typographic Credential
Mapping evaluates the design integrity and intelligibility of modular retraining outputs. Second,
Narrative Composition Protocols trace how subjects reconstruct economic identity within
sovereign retraining curricula. Third, Sovereign Curriculum Traceability examines how
retraining modules are indexed, governed, and verified across diverse epistemic communities.
These instruments are applied to both institutional and sovereign cases to trace the epistemic
rupture between extractive and compositional retraining paradigms.

Validation is conducted not through employment outcomes, but through criteria of authored
visibility, credentialed intelligibility, and narrative re-entry. A retraining protocol is considered
sovereignly valid if it enables the displaced subject to (a) re-author their disciplinary presence,
(b) receive intelligible modular credentials, and (c) regain economic participation through
locally governed curricular ecosystems. These validation markers are drawn directly from the
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operational syntax of Education 6.0 and are encoded into the schematic standards of
STEMMA.

Ultimately, this methodology seeks to reframe retraining as a compositional infrastructure
rather than an economic remedy—placing authorship, modularity, and sovereignty at the
center of workforce reconstitution in the age of cognitive automation.

Case Studies

This section presents sovereign deployments of modular retraining infrastructures that
exemplify the compositional reconstitution of displaced labor. Each case is selected for its
schematic clarity, credentialing autonomy, and narrative dignity—providing practical models
for post-automation workforce sovereignty.

Springfield Enclave: The Epistemic Reconstitution of Agricultural Economies

Located within the Midlands Agro-Technic Corridor, this enclave operates as a sovereign
retraining hub for displaced farm laborers affected by drone-based yield automation. Modular
curricula are designed using STEMMA protocols, converting lived agricultural expertise into
credentialed bio-system stewardship. Each retraining path uses schematic overlays that
interweave agronomic logic, machine diagnostics, and ecological ethics—granting participants
sovereign economic re-entry not as laborers, but as credentialed land stewards.

e Visual Encoding Protocols: Credentials are indexed through typographic grids that
visually trace disciplinary reconstitution across agro-engineering and automated
diagnostics.

o Narrative Dignity Layer: Retraining modules are co-authored with displaced workers,
embedding communal ritual and ancestral naming systems into each credential’s
semantic core.

East African Coalition for Credential Sovereignty (EACCS): Post-Telecom
Redeployment

Following mass displacement from Al-optimized telecom call centers, EACCS initiated a
sovereign modular retraining programme that converts communicative expertise into locally
governed info-logistics ecosystems.

e STEMMA Modular Logic: Participants are trained in hybrid modules across
telecommunications metadata, cognitive routing, and community-based linguistic
programming.

e Outcome Indexing: Economic visibility is restored through micro-grids of credential
circulation, where telecom expertise is authored into regional logistics networks using
traceable, sovereign curricula.

Southern STEMMA Civic Guilds: Modular Trades Reconstitution

In response to automation in civil engineering and logistics, civic guilds across southern Africa
have deployed modular retraining ecosystems anchored in schematic logic rather than
institutional certification.

e Guild-Based Credentialing: Retraining is administered through autonomous civic
guilds using STEMMA-aligned typographic standards, making displaced tradespeople
credential authors rather than recipients.
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« Economic Reintegration: Reintegration occurs via sovereign guild marketplaces,
where modular credentials authorize participation in decentralized infrastructural
projects.

Each case study reveals that retraining sovereignty is not a question of employment
restoration, but of epistemic reconstitution. These ecosystems convert automation-induced
obsolescence into authored modular presence—where retrained individuals no longer seek
reintegration but activate new disciplinary architectures through credentialed intelligibility and
schematic traceability.

Findings

This study reveals that the reclamation of workforce sovereignty in post-labor economies
hinges not on economic absorption, but on compositional authorship and credentialed
intelligibility. Three core findings emerge:

Modular Retraining as Epistemic Re-entry

Displaced laborers regain disciplinary presence through modular curricula that recompose
prior expertise into sovereign credential structures. This process operates not as re-skilling,
but as epistemic re-entry—where economic participation is activated through authored
modular identities rather than institutional qualifications.

Retraining, within the infrastructural logic of Education 6.0 and STEMMA, is reconceptualized
not as a remedial intervention but as an authorial act—where displaced individuals recompose
their disciplinary identities through sovereign curriculum authorship. Credential issuance shifts
from transactional validation to economic narration, making each modular credential a
narrative scaffold of re-entry and visibility. As bureaucratic accreditation systems lose semantic
potency in automated economies, schematic visibility emerges as the new standard—
ensuring that retraining outputs are legible, verifiable, and compositional across pedagogic
and economic grids

Cognitive Automation Demands Typographic Sovereignty

As Al displaces human labor through semiotic cognition rather than mechanical substitution,
retraining infrastructures must mirror this epistemic condition. The study finds that sovereign
credentialing must be typographically and semantically legible to both human and automated
systems.

Typographic credential grids function as foundational instruments of traceability, allowing
sovereign retraining outputs to traverse diverse pedagogic and economic ecosystems with
epistemic clarity. Within these grids, modular visual syntax emerges as the new credential
language—replacing institutional seals and bureaucratic templates with legible, authored
schema. The sovereignty of credentials is therefore contingent not on institutional
endorsement, but on schematic readability: the capacity for a credential to be decoded,
verified, and composed across both human and automated systems through its visual and
modular integrity.

Narrative Dignity is Infrastructural, Not Symbolic

Narrative rehabilitation of displaced workers is not a therapeutic exercise but a compositional
one. Retraining architectures that embed ancestral, communal, or ritual naming logics into

Page | 2007



Journal of Strategic Business and Economics (JSBE)
Volume 1| Issue 1 | August 2025 | ISSN 3080-3314

credential taxonomies restore agency not through identity politics but through infrastructural
authorship.

Sovereign credentialing transcends symbolic homage by embedding narrative syntax directly
into the architecture of retraining protocols. Dignity is not conferred through representational
gesture, but authored through the deliberate composition of curriculum itself—where displaced
individuals become co-architects of their economic reintegration. Within this compositional
framework, narrative layers are not ornamental; they function as epistemic agents, structuring
how retraining logic activates both cultural memory and credential visibility.

Together, these findings reframe retraining protocols from economic correctives to pedagogic
infrastructures. They affirm that in automated economies, sovereignty emerges not through
employment absorption but through authored modular presence—where displaced individuals
become curriculum architects of their own economic narrative.

Conclusion and Policy Recommendations

The study concludes that modular retraining protocols, when authored through the operational
grammar of Education 6.0 and STEMMA, enable epistemic reconstitution far beyond legacy
re-skilling mandates. Automation-induced obsolescence becomes not an endpoint, but a
compositional threshold—where displaced individuals regain economic presence through
credentialed intelligibility, narrative sovereignty, and schematic authorship.

Automation does not merely remove jobs; it deactivates disciplinary legibility. Sovereign
retraining reactivates that legibility through typographic credential architectures, modular
curriculum traceability, and the dignified encoding of narrative syntax. In doing so, it reframes
retraining as a sovereign infrastructure for authored re-entry into the economy—not a remedial
bridge toward absorption.

Policy Recommendations for Post-Labor Economies

Policy Directive

Credential
Sovereignty Acts
(CSAs)

Typographic
Encoding Standards
(TES)

Narrative
Sovereignty
Protocols (NSPs)
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Description

Legislate national and continental
frameworks that allow individuals and
sovereign ecosystems to author,
issue, and verify modular retraining
credentials without institutional
gatekeeping.

Mandate the use of schematic grids
and typographic protocols that render
credentials machine-readable, visually
legible, and narratively traceable
across disciplines and geographies.

Embed ancestral, communal, and
ritual naming systems into modular
retraining taxonomies to restore
epistemic dignity and cultural
authorship.

Operational Outcome

Reinforces pedagogic
autonomy and
sovereign economic
participation.

Establishes
interoperable credential
economies for both
human and Al cognition.

Converts retraining from
symbolic representation
to infrastructural
narration.
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Modular Curriculum  Allocate public and sovereign Accelerates deployment

Liberation Funds investment into local authoring of of sovereign pedagogic

(MCLFs) retraining modules, displacing ecosystems at
extractive donor-driven re-skilling community scale.
models.

Post-Absorptive Replace employment metrics with Redefines labor

Workforce indices that measure authored presence as

Reconstitution visibility, credential traceability, and compositional

Indices (PWRIs) narrative rehabilitation. authorship in automated

economies.

Retraining must no longer be framed as a corrective. It must be re-authored as a sovereign
infrastructure of economic narration. Through Education 6.0 and STEMMA-aligned
deployments, displaced individuals move from economic invisibility to credentialed
presence—from obsolescence to authorship. And it is through this compositional turn that
automated societies may yet activate post-labor dignity.
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