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     Series Overview 

This six-paper series interrogates the constitutional distortion surrounding the proposed 

extension of President Mnangagwa’s term and its continental echoes. It exposes the collapse 

of intellectual integrity, the weaponization of liberation credentials, and the entrenchment of 

military-political power. Each paper offers a sovereign counter-narrative—anchored in civic 

resistance, generational clarity, and continental dignity. The final paper expands the scope 

beyond Zimbabwe, diagnosing the regional spread of repression and the complicity of 

ceremonial institutions. 

 

             Paper Titles and Sequence 

1. The Constitution Is Not a Canvas 

Diagnosing the Mnangagwa Extension Agenda 

2. From Critique to Complicity 

The Intellectual Collapse Behind Zimbabwe’s Constitutional Amendments 

3. Liberation Without Guns 

Reclaiming Civic Resistance in Zimbabwe 

4. The Military Mandate Is Not a Mandate 

Diagnosing the ZANU–Army Nexus 

5. The People Are Not Passive 

Reawakening Zimbabwe’s Civic Imagination 

6. The Zanufication of Africa 

Diagnosing the Spread of Repressive Governance and the Normalization of Coups, 

Protests, and Black-on-Black Oppression 
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The Zanufication of Africa 
Diagnosing the Spread of Repressive Governance and the Normalization of Coups, 

Protests, and Black-on-Black Oppression 

Section 1: Exporting the Script—From Harare to the Continent 

ZANU-PF did not just distort Zimbabwe—it authored a template. A choreography of repression 

now rehearsed across Africa. What began as a national betrayal has become a continental 

export. The Zanufication of Africa is not metaphor—it is method. It is the spread of militarized 

governance, dynastic drift, and civic suppression under the guise of sovereignty. 

1.1 The ZANU–Army Playbook Goes Continental 

Across the continent, military-backed regimes are no longer anomalies—they are becoming 

norms. The ZANU–Army nexus, once confined to Harare, is now echoed in capitals from 

Bamako to Ouagadougou. Uniforms are no longer symbols of service—they are instruments 

of succession. Coups are no longer condemned—they are choreographed. And constitutions 

are no longer sacred—they are rewritten to sanctify incumbency. 

This playbook is precise: deploy the army to silence dissent, stage a “corrective” transition, 

install a loyalist, and declare stability. It is not governance—it is theatre. And it is spreading—

not because it is legitimate, but because it is tolerated. 

1.2 From Liberation Movements to Authoritarian Machines 

The liberation legacy across Africa has been weaponized. Parties that once fought for freedom 

now fight to retain power. The language of struggle has been converted into a license to rule. 

And the heroes of yesterday have become the oppressors of today. 

From Harare to Luanda, from Maputo to Kampala, former liberation movements have mutated 

into authoritarian machines. They invoke history to silence the present. They parade trauma 

to justify tyranny. And they treat the state not as a covenant—but as a conquest. 

This is not patriotism—it is procedural decay. It is the betrayal of the very freedoms they once 

fought to secure. And it must be named—not to dishonor history, but to protect the future. 

1.3 The Rise of Rehearsed Coups and Managed Protests 

Coups are no longer ruptures—they are rehearsals. They are rebranded as “corrective 

measures,” framed as patriotic interventions, and sanitized through regional silence. Protest, 

meanwhile, is criminalized. It is dismissed as foreign interference, destabilization, or terrorism. 

Citizens who speak are labeled enemies. Movements that rise are branded threats. 

This is not stability—it is suppression. It is the normalization of black-on-black oppression, 

where African regimes silence African citizens in the name of sovereignty. And it is enabled by 

continental complicity—where regional bodies issue statements, but never sanctions. 

Zanufication is not just a Zimbabwean crisis—it is an African contagion. And it must be 

diagnosed before it becomes doctrine. 
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Section 2: Black-on-Black Oppression in the Name of Sovereignty 

Africa’s greatest betrayal is no longer foreign—it is domestic. The oppressor no longer arrives 

by ship—he governs by slogan. The language of liberation has been converted into a license 

to repress. And the continent now suffers not under colonial flags, but under recycled trauma, 

militarized incumbency, and strategic distortion. This is not sovereignty—it is suppression. And 

it must be named as black-on-black oppression. 

2.1 When Liberation Becomes a License to Repress 

Across Africa, anti-colonial rhetoric is no longer used to empower citizens—it is used to silence 

them. Governments invoke the memory of struggle to criminalize dissent. They frame civic 

resistance as betrayal. They brand protest as foreign interference. And they weaponize history 

to justify tyranny. 

Liberation becomes a shield—not for the people, but for power. It becomes a gate—not to 

protect freedom, but to block participation. And it becomes a script—where yesterday’s heroes 

become today’s oppressors, rehearsing trauma to retain control. 

This is not patriotism—it is distortion. It is the betrayal of the very freedoms that liberation was 

meant to secure. And it must be dismantled—not to dishonor history, but to protect the 

Republic. 

Today, black governments are abducting, torturing, and killing their own citizens with more 

impunity than the colonial masters they replaced. The violence is no longer foreign—it is 

fraternal. And the betrayal is no longer external—it is internal. Africa must name this truth, or 

it will continue to rehearse its own repression in the language of liberation. 

2.2 The New Colonialism Is Internal 

The colonial project has not ended—it has mutated. The new colonialism is internal. It is black-

on-black repression, where African governments oppress African citizens in the name of 

stability. Constitutions are rewritten to sanctify incumbency. Elections are choreographed. 

Courts are captured. Dissent is criminalized. And the language of sovereignty is used to 

silence the very people it was meant to empower. 

This is not sovereignty—it is substitution. The foreign master has been replaced by the 

domestic strongman. The external whip has been replaced by internal surveillance. And the 

colonial silence has been replaced by patriotic censorship. The oppressor no longer speaks 

another language—he wears the national flag. 

Africa cannot be free if its citizens are not. And sovereignty cannot be claimed by those who 

fear the vote. These new colonizers do not govern—they entrench. They do not protect—they 

abduct. They do not lead—they rule by force, by military insulation, and by extrajudicial 

violence against exiles, activists, and dissenters. 

This is not post-colonialism—it is recycled tyranny. And it must be named, resisted, and 

reversed before it becomes the continental norm. 

2.3 The Psychological Toll of Recycled Trauma 

Generations across Africa are being taught to fear freedom. To mistrust democracy. To 

normalize surveillance. Trauma is recycled—not to heal, but to control. Citizens are told that 

struggle is eternal, that dissent is betrayal, and that silence is survival. 
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This psychological warfare is deliberate. It teaches that participation is dangerous. That 

questioning is rebellion. And that civic imagination is a threat to national stability. 

But trauma must not be inherited—it must be interrupted. And civic imagination must not be 

buried—it must be reawakened. Because the continent cannot heal until it names its wounds. 

And it cannot rise until it reclaims its voice. 

 

Section 3: The Complicity of the African Union and SADC 

The Zanufication of Africa is not spreading in isolation—it is protected by silence. The African 

Union and SADC, institutions once envisioned as guardians of continental dignity, have 

become ceremonial bodies issuing statements without consequence. They do not intervene—

they endorse by omission. They do not protect citizens—they protect incumbents. And their 

silence is not neutrality—it is complicity. 

3.1 Ceremonial Bodies, Strategic Silence 

When coups erupt, when constitutions are shredded, when citizens are abducted and exiled, 

the African Union and SADC respond with statements—never sanctions. They send 

observers—not protectors. They host summits—not interventions. Their language is 

diplomatic—but their posture is cowardly. Their presence is symbolic—but their impact is 

negligible. 

These bodies have become shields for repression. They offer legitimacy to regimes that 

silence their people. They prioritize incumbency over accountability. They treat dictators as 

peers and treat citizens as noise. And they uphold charters only when those charters serve 

power—not when they protect the people. 

This is not continental leadership—it is continental betrayal. The AU and SADC have become 

ceremonial ornaments in the theatre of African repression. They do not defend democracy—

they decorate dictatorship. They do not uphold sovereignty—they excuse suppression. And 

they do not protect the Republic—they preserve the regime. 

These are not guardians—they are gatekeepers of silence. And until they are reformed or 

replaced, they must be named for what they are: useless bodies that rehearse relevance 

while the continent bleeds. 

3.2 The Doctrine of Non-Intervention as a Shield for Repression 

The AU and SADC invoke sovereignty to excuse silence. They cite non-intervention to justify 

inaction. But sovereignty is not a license to kill. It is not a shield for distortion. And it cannot be 

used to protect regimes that violate their own constitutions. 

Non-intervention has become a doctrine of denial. It allows black-on-black oppression to 

flourish under the guise of respect. It treats civic betrayal as domestic policy. And it converts 

regional solidarity into regional silence. 

This is not diplomacy—it is distortion. And Africa cannot afford institutions that protect power 

more than people. 

3.3 Reimagining Regional Bodies as Constitutional Guardians 

Africa needs a new doctrine—one that prioritizes constitutional fidelity over political fraternity. 

Regional bodies must be recalibrated—not as ceremonial clubs, but as civic guardians. They 

must intervene when constitutions are violated. They must protect citizens when regimes 
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collapse into repression. And they must treat civic betrayal as a continental emergency—not 

a domestic inconvenience. 

This requires courage. It requires clarity. And it requires a new generation of continental 

leadership that understands sovereignty not as silence, but as stewardship. 

The AU and SADC must evolve—or be replaced. Because the Republic of Republics cannot 

be built on statements. It must be built on standards. 

 

Section 4: Reclaiming the Continental Covenant 

Africa does not need another liberation war—it needs a civic awakening. The continent cannot 

be rescued by generals—it must be reclaimed by citizens. The Zanufication of Africa will not 

be reversed by nostalgia—it will be dismantled by doctrine. And that doctrine must be authored 

by a new generation—one that understands sovereignty not as silence, but as stewardship. 

4.1 The Role of Pan-African Youth and Diaspora Networks 

The youth of Africa are not passive—they are poised. They are not waiting for permission—

they are building platforms. From Accra to Addis, from Harare to the diaspora, a new 

generation is rising—not with rifles, but with resolve. They are resisting Zanufication through 

civic imagination, digital mobilization, and constitutional clarity. 

Diaspora networks must become amplifiers—not mourners. They must mobilize resources, 

reframe narratives, and build solidarity across borders. And Pan-African youth must reject the 

inheritance of trauma, the choreography of fear, and the myth that violence is the only path to 

legitimacy. 

This is not a call to arms—it is a call to architecture. The new struggle is not for territory—it is 

for truth. 

4.2 From Liberation Solidarity to Constitutional Solidarity 

Africa must shift its continental posture. The era of liberation solidarity—where regimes protect 

each other based on shared struggle—must end. It has become a shield for distortion. It has 

allowed dictators to masquerade as patriots. And it has converted regional bodies into 

ceremonial clubs. 

The new solidarity must be constitutional. It must be rooted in fidelity to law, protection of 

citizens, and defense of civic agency. Africa must stop celebrating shared trauma—and start 

defending shared sovereignty. The continent must not unite around incumbency—it must unite 

around accountability. 

This is not betrayal of history—it is its fulfillment. 

4.3 The Path Forward: A Republic of Republics 

Africa must become a Republic of Republics. A continent where every nation is accountable 

to its people—not to its peers. Where regional bodies uphold constitutions—not incumbents. 

And where sovereignty is measured not by silence—but by service. 

This requires a new civic doctrine—one that affirms participation, protects dissent, and 

punishes distortion. It requires a continental covenant—where the rights of citizens are sacred, 

and the duties of governments are non-negotiable. 
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The Zanufication of Africa must be diagnosed, resisted, and dismantled. Not through war—

but through wisdom. Not through slogans—but through structure. And not through nostalgia—

but through nationhood. 

 

Conclusion: Zanufication Must Be Named, Resisted, and Reversed 

Zanufication is not a metaphor—it is a method. It is the systematic spread of repression 

dressed as patriotism, of coups rebranded as corrections, and of black-on-black oppression 

justified by the language of sovereignty. It is the choreography of silence, the recycling of 

trauma, and the normalization of fear. And it must be named—not as a national crisis, but as 

a continental contagion. 

Africa cannot be liberated by those who fear the vote. It cannot be protected by institutions 

that protect power over people. And it cannot be rebuilt by regimes that rehearse history to 

silence the present. Sovereignty is not silence. It is stewardship. It is service. And it must be 

reclaimed—not by generals, but by citizens. Not by slogans, but by standards. 

The continent must rise—not to protect each other’s power, but to protect each other’s people. 

Not to rehearse liberation, but to defend participation. Not to preserve incumbency, but to 

model accountability. 

Zanufication must be named. It must be resisted. And it must be reversed. Because Africa 

does not belong to its rulers—it belongs to its citizens. And the Republic of Republics will not 

be built by fear—it will be authored by fidelity. 

“Africa cannot be liberated by those who fear the vote. Sovereignty is not silence. And 

the continent must rise—not to protect each other’s power, but to protect each other’s 

people.” 

 

 


